Iroquois West CUSD 10

Bringing the Future
Into the Present

Options Forum

Community Engagement Session #3




AGENDA

- Work to Date
- CES1
- CES2
- Master Plan Scenarios
- Phase 1 Scenarios
- Finance Discussion
- Vote!

BLDD

ARCHITECTS




PROCESS

for Developing a Facilities Master Plan

Where We Want To
Where We Are Now Go How Do We Get There

DEFINE ASSESS VISIONING DEVELOP EVALUATE DECIDE

strategic current for the solutions the options
objectives conditions future

B ELDD

ARCHITECTS




COMMUNITY ENGAGEMENT SCHEDULE

All community engagement
sessions 6:00-8:00pm at the
Middle School in Onarga

Community Meeting #3:
Options Forum

Presentation
to the Board
of Education




CITIZEN’S LEADERSHIP

COMMITTEE
D.J.Harris Amy Miller
Patrick Miller Heather Frank
Greg Zick Stacy Connor
Katie Fowler Vicki Killus
Carrie Miller Rodger Bennett
Matt Clark Dave Haase

Clint Perzee Jill Murphy



Work to
Date: CES 1




Electrical Exterior Wall Fire Detection HVAC

Site Building School Code
Envelope Security Compliance




PHYSICAL NEEDS

Scope of Work

 Health and Life Safety Work

Heating Ventilation and Air Conditioning

Plumbing Systems (Bad Pipes/Fixtures)

Roofs Replacement

e Asbestos Removal

 Flooring Replacement

« Celling/Lighting Replacement



$7,000,000.00

$6,000,000.00

$5,000,000.00

$4,000,000.00

$3,000,000.00

$2,000,000.00

$1,000,000.00

TOTAL PHYSICAL NEEDS (A-D)

Total: $18,598,504

$5,348,934.00

$2,712,740.00

$2,525,720.00
I I $1,588,250.00

High School Middle School Upper Elementary Gilman Danforth




SCHOOL FACILITY
EDUCATIONAL ADEQUACY

ASSESSMENT

the school safety and
sitee o security
&) buildin program
system% m support

O maintainability educational
environment



Functional Adequacy
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Functional Adequacy
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21T CENTURY

Learning Environments

* Learning is no longer optional
* Meet the needs of every child
* Engage students in learning

* Anywhere/anytime learning
e Supportthe 4C’s:

collaboration - communication
creativity - critical thinking



characteristics of
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What did you learn that
surprised you?

Expected Low Costs Not Surprised  Particular  Size of Spaces Safety
Worse Educational System
Adequacy



In 3 words, how do you think a
visitor would describe our current
district facilities?
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In 3 words, how would you
like a visitor to describe our
district facilities?

Saferinct

Inviting, ;.

Modern




What are your concemns about district
facilities that should be addressed by this
facilities plan?
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Work to Date:
CES 2




Planning
Principles




Planning Principles

215t Century Upgrades

Physical Needs/Building Systems
Number of Buildings

Building Locations

Grade Alignments

Science Programs

Extra Curricular Support
Vocational/Ind. Arts Program Support
Technology

Fine Arts/ Performance Arts



Planning Principles Ranked
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Develop
Concepts
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STATUS QUO - 5 Building Scenario (K/1-3/4-5/6-8/9-12)

A IROQUOIS WEST UPPER ELEMENTARY | SHiE ACHEAGE:

EXISTING SITES:

IWHS - Gilman - 4.3AC
IWMS - Onarga - 6.7AC
IWUES - Thawville - 7.9AC
IWES - Gilman - 29AC
IWES - Danforth - 4.6AC

RECOMMENDED:
ELEMENTARY:
3 = B ! & ;: ] 5AC + 1AC/100 STUDENTS
Grades: 9-12 Total SF: 65,301 Grades: 6-8 Total SF: 60,766 Grades: 4-5 Total SF: 25,380 .
Needs Assessment Work: $6,422,860 Needs Assessment Work: $5,348,934 Needs Assessment Work: $2,712,740 MI??A'(E i?rg,oot'smum
21st genfury Uprgrades: $0 21st Century Upgrades: $0 21st Century Upgrades: $0
Additions (O sf): $0 Additions (0 sf): $0 Additions(O sf): $0 HIGH SCHOOL:
25AC + 1AC/100 STUDENTS

Total: $6,422,840 Total: $5,348,934 Total: $2,712,740

PNA/21S8T

65.0

Grades: 1-3  Total SF: 27,497 Grades: PK-K Total SF:14,870

Needs Assessment Work: $2,525,720 Needs Assessment Work: $1,588,250 S] 8I598I504
21st genfuw Upgrades: $0 21st Century Upgrades: $0

Additions(0 sf): $0 Additions(0 sf): $0

Total: $2,525,720 Total: - B L D D

ARCHITECTS



concepts
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5 Building Scenario (PK-K/1-3/4-5/6-8/9-12) |l°581
— f Rarmgs$
[V O!S WESL ,WDEE.SCW?'Q“L"’ ? IROQUOIS WEST UPPER ELEMENTARY | SthchEAor

STATUS QUO

EXISTING SITES:

IWHS - Gilman - 4.3AC
IWMS - Onarga - 6.7AC
IWUES - Thawyville - 7.9AC
IWES - Gilman - 2.9AC
IWES - Danforth - 4.6AC

RECOMMENDED:
, h&" r—" ELEMENTARY:
i " % 4 ; | &Y T= y S5AC + 1AC/100 STUDENTS
Grades: 9-12 Total SF: 65,301 Grades: 6-8 Total SF: 60,766 Grades: 4-5 Total SF: 25,380 MIDDLE SCHOOL:
Needs Assessment Work: $6,422,860 Needs Assessment Work: $5,348,934 Needs Assessment Work: $2,712,740 ISACE IAC/IOO.STUDENTS
21st .C?en'rury Uprgrades: $0 21st Century Upgrades: $0 21st Century Upgrades: $0
Additions (O sf): $0 Additions (O sf): $0 Additions(0 sf): $0 HIGH SCHOOL:
25AC + 1AC/100 STUDENTS

Total: $6,422,860 Total: $5,348,934 Total: $2,712,740
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PNA/21ST

65.0

Lo imm S~ B - 3
Grades: 1-3 Total SF: 27,497 Grades: PK-K Total SF:16,870
Needs Assessment Work: $2,525,720 Needs Assessment Work: $1,588,250 $] 8'5981504
21st .C.enfury Upgrades: $0 21st Century Upgrades: $0
Additions(0 sf): $0 Additions(O sf): $0
Total: $2,525,720 Total: . B L D D

ARCHITECTS



SCENARIO A - 3 Building Scenario (PK-3/4-8/9-12)

SITE ACREAGE:

IROQUOIS WEST %‘wo&‘scp\?_g,___‘.
,‘ . | ;

EXISTING SITES:

IWHS - Gilman - 4.3AC
IWMS - Onarga - 6.7AC
IWUES - Thawville - 7.9AC
IWES - Gilman - 2.9AC
IWES - Danforth - 4.6AC

RECOMMENDED:

ELEMENTARY:
S5AC + 1AC/100 STUDENTS

Grades: 9-12 Total SF: 75,000 Grades: 4-8 ‘ Total S: 55,75
Needs Assessment Work: $0 Needs Assessment Work: $0

21st Century Uprgrades: $5,685,000 21st Century Upgrades: $4,197,300
Additions (37,100 sf): $11,130,000 Additions (37,293 sf): $11,187,900

Total: $16,815,000 Total: 385, . F,

MIDDLE SCHOOL:
15AC + 1AC/100 STUDENTS

HIGH SCHOOL:
25AC + 1AC/100 STUDENTS

PNA/21S8T

oy

DEMO
88.0

; 861

rcdes: PK-3 Total SF: 3,200 — E — $41 ,035,650

Needs Assessment Work: $0

21st Century Upgrades: $4,124,550
Additions(15,703 SF): $4,710,900 R ETl R E
Total: $8,835,450 \ / .

ARCHITECTS




SCENARIO B - New Construction (PK-12)

RETIRE

IROQUOIS WEST SCHOOL

PNA/21ST
PNA

EDUCATIONAL
ADEQUACY

Grades: PK-12 Total SF: 180,000

Needs Assessment Work: $0 TOTAL SCENARIO
RETIRE RETIRE R oo a0 488800000 FIRST COSTS
Total: $58,800,000 : . .1

AR
MY |




SCENARIO C - 2 Building Scenario (PK-8/9-12)

Grades: 9-12 Total SF: 75,000 Grades: PK-8 Total SF: 99,150
Needs Assessment Work: $0 Needs Assessment Work: $0
21st Century Uprgrades: $5,685,000 21st Century Upgrades: $4,197,300

Additions (37,100 sf): $11,130,000 Additions (71,168 sf): $21,350,400

Total: $16,815,000

NEW
PNA/21ST
PNA
DEMO

EDUCATIONAL
ADEQUACY

RETIRE

RETIRE RSt CosTs

AR
ALY




Scenario Summary

Life Cycle Cost Comparison
$100,000,000
$80,000,000 -
$60,000,000 -
g
$40,000,000 -
$20,000,000 -
$0 £ i T T
Scenario C _Status Quo Scenario A Scenario B

Scenario Name Construction Costs Operating Costs Life Cycle Costs Square Footage Educational Adequacy CBR

Status Quo $18,598,504.00 $66,094,722.11 $84,693,226.11 195,823 65.3 452.8
Scenario A $41,035,850.00 $45,888,969.33 $86,924,819.33 183,484 88.0 557.5
Scenario B $58,800,000.00 $33,144,754.35 $91,944,754.35 180,000 97.5 572.6

Scenario C $42,362,700.00 $37,486,158.84 $79,848,858.84 174,159 89.5 585.3



Scenario Summary

Educational Adequacy Comparison

120

100

80 7

60

Ed Ad

40

20

Scenario B Scenario C Scenario A _Status Quo

Scenario Name Construction Costs Operating Costs Life Cycle Costs Square Footage Educational Adequacy CBR
_Status Quo $18,598,504.00 $66,094,722.11 $84,693,226.11 195,823 65.3 452.8
Scenario A $41,035,850.00 $45,888,969.33 $86,924,819.33 183,484 88.0 557.5
Scenario B $58,800,000.00 $33,144,754.35 $91,944,754.35 180,000 97.5 572.6

Scenario C $42,362,700.00 $37,486,158.84 $79,848,858.84 174,159 89.5 585.3



Scenario Summary

Cost Benefit Ratio Comparison
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_Status Quo Scenario A Scenario B Scenario C
Scenario Name Construction Costs Operating Costs Life Cycle Costs Square Footage Educational Adequacy CBR
Status Quo $18,598,504.00 $66,094,722.11 $84,693,226.11 195,823 65.3 452.8
Scenario A $41,035,850.00 $45,888,969.33 $86,924,819.33 183,484 88.0 557.5
Scenario B $58,800,000.00 $33,144,754.35 $91,944,754.35 180,000 97.5 572.6
Scenario C $42,362,700.00 $37,486,158.84 $79,848,858.84 174,159 89.5 585.3



Phase 1
Implementation




PHASE 1a - PK-3 at IW Elementary - Gilman

IWLELEMENTARY - GILMAN

NEW
PNA/21ST

- mm < -
Grades: PK-3 Total SF: 43,200 PNA
Needs Assessment Work: $0 E—
21st Century Upgrades: $4,124,550 DEMO
Additions(15,703 SF): $4,710,900 R ETI R E

EDUCATIONAL
Total: $8,835,450/ ADEQUACY

PHASE 1 COSTS

Scenario A - Scenario B Scenario C




Phase 1a

Pros & Cons
Retire Danforth Site Size
Lowest Cost Best Building

Grade Alignment
Grade Efficiency
Efficiency of Staff



.................

Market Value
of Home
£50,000

875,000
5100,000
5125000

$150,000

$200,000

Phase 1a Finances
Gilman Pk-3

...........................................................................................................................................................

Cost: $8,835,450
Tax Rate Increase: S.75

Taxable Value Est. Daily Est. Monthly Est. Yearly
i3

of Home Tax Increase Tax Increase Tax Increase
$10,667 $0.22 $6.67 $80.00
$19,000 $0.39 $11.88 $142.50
27,333 $0.56 $17.08 $205.00
$35.667 $0.73 22, $267.50
$44 000 $0.90 $330.00

560,667 $1.25 $455.00




PHASE 1b - 4-8 at Iroquois West Middle School

i
2
)
&
=
A
i
Koquols
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NEW

PNA/21ST
Grades: 4-8 Total SF: 65,275 7
Needs Assessment Work: $0 DEMO
21st Century Upgrades: $4,197,300
Additions (37,293 sf): $11,187,900

EDUCATIONAL
Total: $15,385,200 ADEQUACY

PHASE 1 COSTS
Scenario A - Scenario B Scenario C - 21 DD
-




Phase 1b

Pros & Cons
Visible Building HS Untouched
Retire Thawville Cost
Student Impact
Ample Land

Flexibility of M.P.
Grade Alignment
Grade Efficiency
215t Century Impacts



Phase 1b Finances
IWMS 4-8

............................................................................................................................................................................

Cost: $15,385,200
Tax Rate Increase: $1.30

Market Value Taxable Value Est. Daily Est. Monthly Est. Yearly
of Home of Home Tax Increase Tax Increase Tax Increase

$50,000 $10,667 $0.38 $11.56 $138.67

$75,000 $19,000 $0.68 20.58 $247.00

$100,000 $27.333 $0.97 29.61 $355.33

$125,000 535,667 $1.27 $38.64 $463.67
$150,000 44000 $1.57 $47.67 $572.00

$200,000 560,667 05,72 $788.67




PHASE 1c - 9-12 at Iroquois West High School

Grades: 9-12

21st Century Uprgrades:
Additions (37,100 sf):

@ial:

Needs Assessment Work:

Total SF: 75,000

$0
$5,685,000
$11,130,000

$1 6,815,0(9

Scenario A - Scenario B

Scenario C -

g0QUOIS Weg,

RaperS

SITE ACREAGE:
EXISTING SITES:

IWHS - Gilman - 4.3AC
IWMS - Onarga - 6.7AC
IWUES - Thawyville - 7.9AC
IWES - Gilman - 2.9AC
IWES - Danforth - 4.6AC

RECOMMENDED:

ELEMENTARY:
S5AC + 1AC/100 STUDENTS

MIDDLE SCHOOL:
15AC + 1AC/100 STUDENTS

HIGH SCHOOL:
25AC + 1AC/100 STUDENTS

PNA/21S8T

DEMO
88.3

$16,815,000

B BLDD

ARCHITECTS




Phase 1c

Pros & Cons
Worst Building Site Size
Visible Building Less Students

215t Century Impact Cost
Flexibility of M.P.



Phase 1c Finances
IWHS 9-12

............................................................................................................................................................................

Cost: $16,815,000
Tax Rate Increase: $1.42

Market Value Taxable Value Est. Daily Est. Monthly Est. Yearly
of Home of Home " Tax Increase Tax Increase Tax Increase

350,000 510,667 $0.41 $12.62 $151.47

$75,000 $19,000 $0.74 22.48 $269.80

$ 100,000 $27.333 £1.06 532.34 $388.13

5125,000 $35.667 $1.39 $506.47
$150,000 $44 000 $1.71 $52.07 $624.80

$200,000 $60,667 §2.36 §71.79 $861 47




g0QUOIS Weg,

PHASE 1d - New PK-3 af New Site

RaperS

SITE ACREAGE:
EXISTING SITES:

IWHS - Gilman - 4.3AC
IWMS - Onarga - 6.7AC

NALEIEMENTARY  UAMAN o @ 7 s IWUES - Thawville - 7.9AC
1 {o]e)] WRELEMEN | ARY. - g NS o IWES - Gilman - 2.9AC
e R W o : IWES - Danforth - 4.6AC

RECOMMENDED:

ELEMENTARY:
S5AC + 1AC/100 STUDENTS

MIDDLE SCHOOL:
15AC + 1AC/100 STUDENTS

HIGH SCHOOL:
25AC + 1AC/100 STUDENTS

| RLYAR
Grades: PK-3 Total SF: 43,200
Needs Assessment Work: $0 DEMO
21st Century Uprgrades: $0 R ETl R E
New Construction (43,200 sf): $12,960,000 97.5
Qaial: $12,960,oc9 \ 2
$12,960,000
Scenario A - Scenario B - Scenario C -
BLDD
- ARCHITECTS




Phase 1d

Pros & Cons

Retire: Gilman Requires Site

New Construction Best Buildings
Flexibility of M.P. Cost

Grade Alignment 215t Century Impacts
Grade Efficiency



Phase 1d Finances

............................................................................................................................................................................

Cost: $15,705,000
Tax Rate Increase: $1.32

Market Value Taxable Value Est. Daily Est. Monthly Est. Yearly

(3]
of Home of Home Tax Increase Tax Increase Tax Increase

£50,000 510,667 $0.39 $11.73 $140.80

$75,000 $19.000 $0.69 20,90 $250.80
$100,000 $27.333 $0.99 $30.07 $360.80
$125,000 £35.667 $1.29 39,2 $470.80
$150,000 £44.000 $1.59 S48.4( $580.80

$200,000 $60.667 66,73 $800.80




PHASE 1e - New 4-8 at New Site

IROQUOIS WEST MIDDLESCHOOL

Grades: 5-8 Total SF: 65,275

Needs Assessment Work: $0

21st Century Uprgrades: $0

New Construction (65,275 sf): $19,582,500 R ETI R E R ET' R E
Total: $19,582,500

Scenario A - Scenario B - Scenario C -

PNA/21ST
PNA

EDUCATIONAL
ADEQUACY

PHASE 1 COSTS




Phase 1le

Pros & Cons

Retire: Requires Site
Thawville/Onarga Cost

New Construction

215t Century Impacts

Flexibility of M.P.

Grade Alignment

Grade Efficiency



Phase 1le Finances

............................................................................................................................................................................

Cost: $16,380,000
Tax Rate Increase: $1.38

Market Value Taxable Value Est. Daily Est. Monthly Est. Yearly
of Home of Home Y Tax Increase Tax Increase Tax Increase

550,000 $10,667 $0.40 $12.27 $147.20

$75,000 $19,000 $0.72 $21.85 262.20

$100,000 $27.333 £1.03 531.43 $377.20

5125000 535,667 $1.35 541.02 $492.20
$150,000 $44.000 $1.66 £50.60 $607.20

$200,000 560,667 $2.29 $69.77 $837.20




PHASE 1f - New 9-12 (With Athlefic Fields) at New Site

IROQUOIS WEST HIGH.SCHOO ks

[ Al e

Grades: 9-12 Total SF: 75,000
Needs Assessment Work: $0
21st Century Uprgrades: $0
New Construction (75,000 sf): $26,500,000

\Tofol: $26,500,009 \

RETIRE

Scenario A - Scenario B - Scenario C -

|K°°"°'s WEgy
')

».{gg\

RaperS

SITE ACREAGE:
EXISTING SITES:

IWHS - Gilman - 4.3AC
IWMS - Onarga - 6.7AC
IWUES - Thawyville - 7.9AC
IWES - Gilman - 2.9AC
IWES - Danforth - 4.6AC

RECOMMENDED:

ELEMENTARY:
S5AC + 1AC/100 STUDENTS

MIDDLE SCHOOL:
15AC + 1AC/100 STUDENTS

HIGH SCHOOL:
25AC + 1AC/100 STUDENTS

PNA/21S8T

DEMO
97.5

$26,500,000

- R




Phase 1f

Pros & Cons

Retire HS Requires Site
Retire Worst Building Highest Cost
New Construction

215t Century Impacts

Flexibility of M.P.



Phase 1f Finances
NEW 9-12

............................................................................................................................................................................

Cost: $26,500,000
Tax Rate Increase: $2.23

Market Value Taxable Value Est. Daily Est. Monthly Est. Yearly
of Home of Home Tax Increase Tax Increase Tax Increase

$50,000 $10,667 $0.65 $19.82 $237.87

$75,000 $19,000 $1.16 $35.31 $423.70

$ 100,000 $£27.333 $1.67 550.79 $609.53

$125,000 $35.667 $2.18 $66.28 $795.37
$150,000 $44.000 $2.69 $81.77 $981.20

$200,000 560,667 $3.71 5112.74 $1,352.87
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PIM: ~ 17-24-100-001

Dé'ﬁfoﬂh Townahip Parcel Mumber 17-24-100-001  Danforth Township
FIRST [Installment 45321 SECOMD Instalimant $453.21
Duwe Dals 0212017 Dua Date D&2Z0T
F POSTHEARKED W POSTRARKED
"TmH:E“ AMIOUNT DUE AFT::T-:';“ EAMCRINT DUE
ME 2016
. ABLE BN b PAYABLE ‘e et
017 oI barnae 2y JRART PRl
oI BAEDAD ANHBAT 151
10a T SdaTaE
IROGQUOIS COUNTY IROQUOIS COUNTY

1 REAL ESTATE TAX BILL REAL ESTATE TAX BILL

e
WO PERSOMAL CHECKS ACCEPTED AFTER 08/22/201T MO PERSONAL CHECKS ACCEPTED AFTER 082212017
RETURN STUB WITH PAYMENT #1 RETURMN STUB WITH PAYMENT #2

IROQUOIS COUNTY REAL ESTATE TAX BILL
Iraquois County Callectors Office, 1001 East Grant St, Watseka, IL 80370 (B15)432-6985
MINDY KUNTZ HAGAM IROGQUOIS COUNTY TREASURER

Townshlp: Danforih Township Tax Code: 10001 Legal Deseription

sarcel Mumber: 17-24-100-001

‘ou may ke eligible for tax axempliions, abalements, and

ther assistance programs, For more information contact Acras
+a County Assassar or tha llincis Department of Ravanue, 40.00
B ois | ans s | @0tE
TAXING DISTRICTS RATE TAXES RATE TAXES Cagh Vabua
JuNTY P 53054 o165 FPFTY Homasite: Valus 10,160
JINTY FENSION Q41235 51032 2.ATH10 £33.42 Miultiplier = 1.0000
SFORTH TOWNSHP | oae 53708 DG4 5981 Azsassed Valus = a
WWFORTH TOWNSHF  PEHSION O4EE 518 povear 514
WHFCIRTH REB o581 £54.85 0507 702 Homestead I"‘F"':""'E"”E'm * 0
SHFCIRTH FIRE DusaakE L4837 0.49872 5001 Sanior Freeza - 0
AT #I0 452541 542030 451280 suan s Homestead Exemptions = o
ST E0 PENSIIN [eE2l 53851 [ F: L 54350 i g
JLMAN LERARY o.2s728 sz | 03716 5ET8 Sanior Exemption - o
LMAR LEIRARY PENSION a05457 $5.07 002481 54,5 Vat/Frat Freaze « Q
Y COLLEGE 820 047308 564,23 (1 ATESE 548,48 Diszbled Exemptions - a
T OLLEGE 520 PEHSION 0RSe S0 il k] 1.m Farmland Valug # 10,160
PMERTH-IRD MULTETHE D06 5301 004120 5898 '
ANFORTH DO 48 4708 4708 Taxable Value = 10,160
Tax Rate x ~  B45706 -
Drainage + 47.08
Total Real Estate Taxes Due 5906.42
PENALTIES i
FENALTY OF 1 1(2% PER MONTH A0DED AFTER EACH I
INETALLMENT DOUE DATE FOR EACH MONTH OR PART
OF MONTH
| 1t Install Due; 0872102007 $453.21
———omitaoiE | ammw | ses | seme prreyrl Instaill Due: 082172017 £453.21
1508

fi EAGE DCAR DEVEDEE SINE ENR IMBARTANT INFORMATION




Small Group
DISCcUSSIOn




QD Group Discussion/
Individual Feedback

............................................................................................................................................................................

As a group, discuss the strengths and weaknesses of
each phase 1 scenario.

Each person should fill out a feedback form
indicating the strengths and suggestions for
improvement of their preferred scenario.



Scenario
Voting




............................................................................................................................................................................

After completing feedback form, please cast your

individual vote by placing one sticker on the board of
your preferred scenario.

Once you have cast your vote and your feedback form
is complete you are free to leave.



PRESENTATION
TO THE BOARD
OF EDUCATION

Tuesday, March 13,2018



Iroquois West CUSD 10

Bringing the Future
Into the Present

THANK YOU!



